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Fast-Track to Clients.

Cash Flow: Cash Flow: Cash Flow
The importance of Building a Business:

Client Acquisition is the life Blood. | attended a Zoom
meeting with James Mel and Eben Pagan, very successful
coach’s and real estate investors.
| adopted this model as it made the difference for me.



A Leadership Development and Coaching
Business: The Structured Learnings.

They are:

1) Break the Shackles foundation Course: Thinking differently.

2) How to Design your La Dolce Vita: based on The Designed Life.
3) Results based products (transformation not Information)

4) Structured Coaching Sessions: Develop Leadership

5) The Encore Career.

6) A Business Model for Leverage and Growth.



A Leadership Development and Coaching
Business: Required systems to be in place:

They are:

1) Client Invitation:
2) Client Conversation Framework: 7 step structured Conversation

3) A Results based package (transformation not Information)
4) Structured Coaching Sessions:
5) How to Attract new Clients:

This is a brief outline of how we do these.



Coaching Business

e Systematic
» Scalable

* Predictable
* Profitable



Goal: $10,000/Month
Cash Flow



Eben Taught Me The Importance Of Acquiring
Cash Flow Producing Assets...




What If | Could Turn This Into A System
And Build A Business Doing It?



Build A
“Virtual Client Engine”

That Brings You A Consistent, Profitable And
Scalable Source Of New Clients Each Month



Myths About Attracting Client

" You need a fancy website

. You'tte ad a podcast

« You need a Youfek g Chanpef”
* You need a bestsellig
. Youneeda'

* You negfl a big social media presence



Building Your Client Enginé

Step 1 Step 2 Step 3 Step 4
Result
* Client Client Based

Invitation Conversation Coaching

Package




Step 5




The Conservative Math M

X Result
Client Client Based

>

Conversation Coaching

Package

Invitation

1% 20% 10% 10%
$1-$2/Click $10/Lead $100/Call $1k/New Client




V

When Things Get Exciting..:

Result
Client Client Based

Invitation Conversation Coaching
Package

>

1% 20% 20% 15%
$1-$2/Click $10/Lead $50/Call $333/New Client

V %



You Have A Very Profitable & Scalable ..
Coaching Business When...

* Result based coaching Package = $1,997 +
» Cost to acquire client = $333

* Profit = $1,664

* 6 Clients a month = $9,984



Sell the product range to your clients and

2ople looking for solutions.

Sovereignty Live 5-Day Event
Wealth Creation/Mindset

@ Hirry O Meney

£ o My b G

B Prnorty Conwinress

A Uneaang The Myshs Of The Myckdie Class.

25 VWhy And o T ke The Leso

© Faking Mency Wk For You

Retail $9.940 USD

Influence Live 8-Day Event
Advanced Personal Development
@ ipiGentian

2 Vherlon, Pecmplion Atfiscton
BT M Ol it Petrrvinl
3 Crarge Your Sty Goange You ke
B vtereen And rerenton
0 Deirewon Ard Condont
Retail $16190 USD

17-Day

Prosperity System
£ Faculties Of The Mind
% Internal vs. External Reality

% Love and Gratitude Compass.
&% The Sixth Sense Zone

A3

Retail 31,495 USD.




The Endre Career: T

Develop Lead@s and Coach People.




The Encore Career:

The Business
Opportunity.

» :1 — o &
: - N w
V. A‘uﬁ% X

L
\ \ | |
Pole \
/
w» g

-

¢

'4"',"'

/
Pt



PASSION

LEAD, TEACH, LEARN

he right path for you

Business Leverage:
The ability to train others to replicate what you are doing. You help them.
They build a business.
You are rewarded by them paying you there first 3 sales. That’s your fee for
Training them in the Business of Building a business. You are assisting them
to become self employed business owners.

You.
Can
g0 as
high
as
you
want.

People you
train and coach
in the process
of building a
business.

You receive
one-of fees for
your service.



When things Get Even more Exciting.

Leverage your Business Model>

The coaching package for those who wish to
replicate what you do.

M1 Qualification ML Loverage
/ !
M Qulftn, _— =
+ JACK
M2 Training Salss Ju

4

RSl

Earning Potential Earning Potential

From experience, many people are looking for a

financially viable solution, and the quality you need is
to be able to assist them to find their way forward.

Introduce Mary: Retail sale plus passes up to you her first two sales. Your
Coaching fee.

Jack: (1st sale from Mary): Potential to Coach if they want to build a®Usiness for
themselves or buy our Product. You at least receive the income from the sale.

Jill: ( 29 sale from Mary): Same potential exists as for Jack. Mary is now
free to be totally independent of you..

Obviously if Jack and Jill wish to builds a business they also will'provide
you with coaching fees. Remember leaders are Developed, notBorn.




When things Get Even

Leverage your Business Model>

15Aleper weeR = 4 Sales per month M1 Leverage
ML 4 X $1,828 = $7,312 MA&Y
JACK
M7 2 X$3,672 = $7344 JiLL

4

Total = $14,656us

Earning Potential Earning Potential

more Exciting.

M1 Levernge

MARY
JACK

JILL

A

Q

Earning Potential



How Mawny People Did
Yow tntroduce?

- 4

Earning Potential




Its understandably important to attract the right people
with the right ads.

Three Profit Centres

1. Upfront Profits
2. Leveraged ncome

2. Restdual income

Earning Potential

“ ‘
The script | used for 5,000 Coaching Enroliment calls Learn More
a . Vel

COw




The Advert Concept:

This is an offer is made to gain an email address:

AD

James Mel
. © .«

Tve done oves 5000 0ne-00-0ne COMPNG ervcimant cals and developed 3 complete
SCIpt and 7 part framewark fe enroll hgh paying cleats

call it the “Chent Conversation®™ and the bes!
notheng “salesey” or pushy Aok

ot about It Is 15 very natural. There's

You can chach 1t out for free here

rsde Wikne my entoe scrpt and walk you Trough my proven famencry

break down e

y what 15 say. how to sey A and sven when 1o say 1t

Alang mith what questions 1O 83k your prospect 10 they feel heard understoed and
naturally want to envoll in your coaching ceckage of product

¥ you would bke 'o get better ot client conversstions and learn how to envel Pugh
paying clients n a very natural way

Chock out this free traming video | put together now: it
t w00

The script | used for 5,000 Coaching Enroliment calls Learn More
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The Client invitation is the
most important skill to
acquire.

Firstly its design is to offer
the solution to somebody's
problem.

What we do is solve the
one problem for someone,
now we scale that to solve
the same problem for
others.

Client Invitation

FREE Training Vide

“Here's The Exact Client Conversation Script
| Used To Do More Than 5,000 Coaching
Calls And Enroll High Paying Clients”

This FREE 31 minute training
video was recorded LIVE at an
exclusive talk | did to our high-end
mastermind group and reveals:

v How vt v » 9 Lo Papne i

mpie 7 step “Client Conversation® framework | ve

v rak gown exacty what to say, how to soy i, and when to
say it 1g with whot queshons to otk W pr t fouis

v How to provide vaiue an your coaching call v o
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Client Conversation

The Client conversation has

Here's The Client Conversation Video.

a framework which has Watch Until The End And I'll Buy You A
been tested in excess of 1-on-1 Strategy Session To Outline Your
10,000 times...5,000 times ( Own Coaching Offer

by James himself. He is vey
young but | have learnt so
much from his program.
He and Eben Pagan have
allowed me to model their
techniques.

Click here to claim your strategy session




TRANSFORNATION, not
just INFORMATION!

The Coach’s Secret

Support your client, but let your client do the work.
That's how they grow.

The Results based Products:
Starts with award winning and proven history of
transformation products and process.
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| have spent 20 years of my life working in the space
where circumstance was dictating how people were
living to that effect.

This information is at the next level of understanding
that circumstance is not the dictator of your result.
There is a formula and a process for creating a
different outcome.

How to keep your Attention on your Intention.

T /AR TR WD

YOU MIGH ) Al Y R NAME AS WELL

High standards coupled with a big opportunity.

Utterly life affirming.

Unlimited but simultaneously practical

Foundational, fundamental and elemental

One of a kind tools that address root causes, not effects.

Breakthrough 17-Day Personal
Prosperity System

¥ Faculties Of The Mind

2% Intemal vs. External Reality
$k Collapsing The Field

§% See The Subliminal

% Love and Gratitude Compass

% The Sixth Sense Zone Retail $1.495 USD



Structured Coaching Sessions:
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I have spent 20 years of my life working in the space
where circumstance was dictating how people were
living to that effect.

This information s at the next level of understanding
that circumstance is not the dictator of your result.
There s a formula and a process for creating a
different outcome.

How to keep your Attention on your Intention.
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2. Utterly Ufe affiming

3. Unlimited but simultaneously practical.

4. Foundational, fundamental and elemental

5. One of akind tools that address root causes, not effects
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i 1. High standards coupled with a big opportunity.
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The idea of “Laser Coaching” originated with Thomas Leonard - he's considered

the founder of the modern coaching movement.

“Laser coaching is defined as a specialized coaching technique...that
promotes quick alignment, a raprd sense of relref, and a way of quickly
unblocking someone...”

— Thomas Leonard

Laser coaching is a focussed session that handles a specific difficulty or builds a
particular skill. In the Virtual Coach you receive 25 laser coaching sessions
targeted to your unigue situation. In those sessions you'll gain new clarity, rise
above your fears and see an opportunity to move forward with attuned support

You'll practice 25 laser coaching sessions to develop the Virtual Coach
methods, make them automatic and integrate them in your coaching style.

This model makes the Virt
unique, and incredibly int

The important part of Coaching is to UNDERSTAND that RESULTS
happen between each session.



How To Turn Your Coaching ek
Into A Coaching Busingss

IMAGIN TIDN
BURN B(?IGHT

“The Missing Piece’
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Get Ahead Bonus:
How To Build Your Qwn

Success From Scratch Virtual Client Engine”

To BE able to SEE what you will BECOME.

Break Free NOW. That Brings You A Consistent, Profitable And

Scalable Source Of New Clients Each Month

Marketing is the basic need to succeed in any online business. Our Success from Scratch is structured

so that as part of the coaching and leadership development process, no one is left behind. If your
prepared to do the work-our process and coaching will ensure the best opportunity for you to succeed

at the higher level.



They found that those who took our class were better able to conceive of and pursue a career they really wanted; they
had fewer dysfunctional beliefs (those pesky ideas that hold you back and that just aren’t true) and an increased ability to
generate new ideas for their life design (increasing their ideation capability). All of these measures were “statistically
significant,” which, in non-geek-speak, means that the ideas and exercises we lay out in our course and are going to walk
you through this process have been proven effective; they can help you to figure out what you want and show you how to
get it.

But let’s be perfectly clear right from the start. Science or no science, this is all highly personal stuff. We can give you
some tools, some ideas, some exercises, but we can't figure it all out for you.

We can't give you your insights, change your perspective, and provide you with nonstop “aha” moments, all in ten easy
steps. What we can tell you is that if you actually use the tools and do the life design exercises, you will generate the
insights you need to have. Because here’s the big truth: there are many versions of you, and they are all “right.”

Designers imagine things that don't yet exist, and then they build them, and then the world changes.

You can do this in your own life.

You can imagine a career and a life that don'’t exist; you can build that future you, and as a result your life will change. If
your life is pretty perfect as is, life design can still help you make it an even better version of the life you currently love
living.



Are you ready to turn your Leadership development
and Coaching skills into a 6 figure income?
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The process is simple: Lets have a conversation and
see if this is what is important to you.

|
|

Bruce Ross: E: bruceforonlinesuccess@gmail.com



