
An Overview of the basics of Bruceross online. What we 
teach and how we think.

Fast-Track to Clients.



Cash Flow: Cash Flow: Cash Flow

The importance of Building a Business:

Client Acquisition is the life Blood. I attended a Zoom 
meeting with James Mel and Eben Pagan, very successful 

coach’s and real estate investors.
I adopted this model as it made the difference for me.

Fast-Track to Clients.



A Leadership Development and Coaching 

Business:  The Structured Learnings.

They are:

1)  Break the Shackles foundation Course: Thinking differently.
2)  How to Design your La Dolce Vita: based on The Designed Life.
3)  Results based products (transformation not Information)
4)  Structured Coaching Sessions: Develop Leadership
5)  The Encore Career.
6)  A Business Model for Leverage and Growth.



A Leadership Development and Coaching 

Business: Required systems to be in place:

They are:

1) Client Invitation:
2) Client Conversation Framework: 7 step structured Conversation
3) A Results based package (transformation not Information)
4) Structured Coaching Sessions:
5) How to Attract new Clients:

This is a brief outline of how we do these.

















Step 5

Leverage:

How do you acquire Leverage:
Solve a problem for  1 person? > 1-1 Coaching.
Solve the same problem for some people? >group Coaching.
Solve the same problem for Many?> sell your program/product.
Solve the same problem for Many ?> Duplicate your Business Model.









Sell the product range to your clients and people looking for solutions.



The Encore Career:

Develop Leaders and Coach People.



The Encore Career:

The Business 
Opportunity.



Business Leverage:
The ability to train others to replicate what you are doing. You help them. 

They build a business.
You are rewarded by them paying you there first 3 sales. That’s your fee for 
Training them in the Business of Building a business. You are assisting them 

to become self employed business owners.

You.
Can 
go as 
high 
as 
you 
want.

People you 
train and coach 
in the process 
of building a 
business.
You receive 
one-of fees for 
your service.



When things Get Even more Exciting…

Leverage your Business Model>

The coaching package for those who wish to 
replicate what you do. Introduce Mary: Retail sale plus passes up to you her first two sales. Your 

Coaching fee.

Jack: (1st sale from Mary): Potential to Coach if they want to build a business for 
themselves or buy our Product. You at least receive the income from the sale.

Jill: ( 2nd sale from Mary): Same potential exists as for Jack. Mary is now 
free to be totally independent of you..

Obviously if Jack and Jill wish to builds a business they also will provide 
you with coaching fees. Remember leaders are Developed, not Born.

From experience, many people are looking for a 
financially viable solution, and the quality you need is 
to be able to assist them to find their way forward. 

You



When things Get Even more Exciting…

Leverage your Business Model>





Its understandably important to attract the right people 
with the right ads.



The Advert Concept:

This is an offer is made to gain an email address: 



The Client invitation is the 
most important skill to 
acquire. 
Firstly its design is to offer 
the solution to somebody's 
problem. 
What we do is solve the 
one problem for someone, 
now we scale that to solve 
the same problem for 
others.



The Client conversation has 
a framework which has 
been tested in excess of 
10,000 times…5,000 times 
by James himself. He is vey 
young but I have learnt so 
much from his program.
He and Eben Pagan have 
allowed me to model their 
techniques.



Different-Think:
The Foundation Course.

The Results based Products: 
Starts with award winning and proven history of 

transformation products and process.

TRANSFORNATION, not 
just INFORMATION!

Based on Steven Covey and Miguel Ruiz material.



Structured Coaching Sessions:

The important part of Coaching is to UNDERSTAND that RESULTS 

happen between each session.





Marketing is the basic need to succeed in any online business. Our Success from Scratch is structured 
so that as part of the coaching and leadership development process, no one is left behind. If your 
prepared to do the work-our process and coaching will ensure the best opportunity for you to succeed 
at the higher level.



They found that those who took our class were better able to conceive of and pursue a career they really wanted; they 

had fewer dysfunctional beliefs (those pesky ideas that hold you back and that just aren’t true) and an increased ability to 

generate new ideas for their life design (increasing their ideation capability). All of these measures were “statistically 

significant,” which, in non-geek-speak, means that the ideas and exercises we lay out in our course and are going to walk 

you through this process have been proven effective; they can help you to figure out what you want and show you how to 

get it. 

But let’s be perfectly clear right from the start. Science or no science, this is all highly personal stuff. We can give you 

some tools, some ideas, some exercises, but we can’t figure it all out for you. 

We can’t give you your insights, change your perspective, and provide you with nonstop “aha” moments, all in ten easy 

steps. What we can tell you is that if you actually use the tools and do the life design exercises, you will generate the 

insights you need to have. Because here’s the big truth: there are many versions of you, and they are all “right.”

Designers imagine things that don’t yet exist, and then they build them, and then the world changes. 

You can do this in your own life. 

You can imagine a career and a life that don’t exist; you can build that future you, and as a result your life will change. If 

your life is pretty perfect as is, life design can still help you make it an even better version of the life you currently love 

living.



Are you ready to turn your Leadership development 

and Coaching skills into a 6 figure income?

The process is simple: Lets have a conversation and 
see if this is what is important to you.

Bruce Ross: E: bruceforonlinesuccess@gmail.com


